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October 19, 2004

Wizard Business Solutions, Inc.
Attn: James D. Groves

3725 National Drive

Raleigh, NC 27612

Dear Mr. Groves:

Lyon Technologies, Inc. is pleased to present our proposal to redesign and develop Wizard Business
Solutions' external web site, which is currently displayed at the web address http://www.wizard-net.cony.

If you have any questions regarding this proposal, please use the following contact information:

Name: Stephanie Lyon

Title: President, Lyon Technologies, Inc.
Telephone:  919-784-0440

Facsimile: 919-784-0451

E-mail: Lyon@LyonTechnol ogies.com

Lyon Technologies, Inc. isaRaeigh, North Carolina based provider of information technology services
to major organizations throughout the region, including Progress Energy, Blue Cross Blue Shield of
North Carolina, Data Direct Technologies, Inc. (formerly Intersolv), and the State of North Carolina.

It is our understanding that Wizard Business Solutions wishes to pursue a more robust site design at this
time that speaks to an expanded international customer base about your evolved products and services.
Our firm can analyze your current web site, draft a new design, develop the new site, and deliver the
revised site with the highest quality of information design, graphic design, and customer support possible.
We will also keep the basic design of the site smple and provide your company with aweb site outline
and update instructions so that you can update it on your own. Unlike some other technology consulting
firms, we strive to develop solutions that our clients can use and maintain independently, rather than
foster a dependent relationship for monetary gain.

We are eager to assist you with your web site redesign and development, and we' re looking forward to
forging a strong business partnership between our firm and Wizard.

The information contained in this Proposal or any part thereof is true, accurate, and complete. This
Proposal includes al information necessary to ensure that the statements therein do not in whole or in part

mislead Wizard Business Solutions, Inc. asto any material facts.

Sincerely,

Stephanie Lyon, President
Lyon Technologies, Inc.
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Wizard Business Solutions Web Site Proposal Executive Summary

Executive Summary

Summary of Proposed Services

In keeping with Wizard’ s request for web design and development services, Lyon
Technologies offers to perform the following services:

Analyze the information design of Wizard's current web site and determine
what needs to be redesigned (font styles, the way that fonts are delivered to
the browser, page layout, graphic design, page organization, content revisions,
etc.).

Meet with the principals and/or staff at Wizard to discuss the findings of our
initial analysis. Gather information from Wizard regarding the goals and
purposes of the site. Determine whether or not additional content needs to be
added to the site. Expand the site analysis accordingly.

If needed, reorganize some of the site information, incorporating information
design principles recommended as a result of recent web usability research
studies.!

Create an outline of the site topics. (If it is determined that pages need to be
reorganized, the outline will reflect the new site organization; otherwise, it
will reflect the current one.) This outline will be used throughout the project
as aguide to development and will be delivered to Wizard when the project is
complete to assist them with future site updates.

Design and develop a professional graphical construct consisting of Wizard's
logo; anavigation bar, list, or menu; and assigned places for stock
photography and existing graphics, where appropriate.

@ Note: Subnavigational structures will be included in this design.
Wizard has 2"- and 3"-level subnavigation on their site at this point
in time. Navigation bars, lists, or menus will be created for each tier,
as necessary.

Submit the design to Wizard for approval or revision requests. Engage in
revision cycles, as necessary.

Upon approval, apply the navigational structure and graphical construct to
every web page that currently exits on the Wizard site, based on the site
outline.

! The research and methods that Lyon Technologies, Inc. uses to design web sites can be found in Steve
Krug's Don't Make Me Think, New Riders Publishing, 2000 and Jakob Nielsen’s Designing Web Usability,
New Rider’s Publishing, 2000.
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e Design and develop the layout of the main body section of the site pages (i.e.,
where the site text will be displayed), using smple HTML tables.

e Design and develop a Cascading Style Sheet to define and control the font
styles of the text on the site pages.

e Submit the layout and text stylesto Wizard for approval and revisions.
Engage in revision cycles, as necessary.

e Upon approval, add the content on Wizard’s current site to the new site pages.
e If needed, reorganize and edit some of the text on the individual pages.
e Select, enhance, and insert stock photography, where appropriate.

e If Wizard agrees, convert PDF documents to Adobe Reader® 5.x, rather than
6.x, using the original Microsoft Word® source documents. (For more
information, see the Proposed Design Enhancements section.)

e Testal sitelinks.

e Conduct aformal, final review cycle with Wizard project team members and
edit graphics and text accordingly. Apply revision requests, as necessary.

e Dédliver the sitefilesto Wizard (or upload the files, ourselves, if security
permits), along with the site outline and site update instructions, which will be
in Microsoft Word® format.

e |If trainingisrequired, Lyon Technologies will conduct a one-to-one training
session at Wizard with the person who will be updating the site.

Note: All reviewswill be conducted by sending Wizard links to the
site development address (i.e., the URL to the server where we will
be developing and testing the site).

Highlights about Lyon Technologies, Inc.

Lyon Technologies, Inc. isalocal North Carolinatechnology firm with years of
web development experience. We keep our core base of employees small and
contract other professionals as needed in order to maintain a high-quality,
customer-focused operation with a commitment to customer service.

The two professionals who will be performing the work for Wizard Business
Solutions are Stephanie Lyon and Ceil Hall. Stephanie Lyon, our owner, Project
Manager and Programmer, has delivered presentations at several international
conferences. Ceil Hall, our Technical Writer and User Interface Speciaist, has
received six awards for her online design and documentation and has presented
her work at an international conference of the Society for Technical
Communication. Her articles about technical documentation have been published
in the Society’ s monthly periodical, Intercom magazine.
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These two professionals have more than 15 years of experience, and they have
worked together previously on behalf of Lyon Technologies other clients.

Project Responsibilities

Ms. Stephanie Lyon, who has served as an accomplished project manager,
programmer, trainer, and graphic artist for awide variety of technological systems
for 15 years, will manage the project, create al graphic designs (including
enhancements to royalty-free stock photography), and provide programmatic
scripting if necessary for the navigational structure. Ms. Lyon will also serve as
Ms. Hall’ s editor (along with the members of the Wizard staff who will be
reviewing the site).

Ms. Ceil Hall, an award-winning 15-year veteran of the technical writing
profession, will analyze and organize the current web site design, create the new
information design and outline, work with Ms. Lyon to create the navigational
structure, design and create the page layout and Cascading Style Sheet for the site,
insert stock photography, as needed, and enter and edit all text.

On pages where the display of stock photography is appropriate, Ms. Lyon and
Ms. Hall will share the responsibility of selecting royalty free stock photography.
(Cost-free thumbnail images will be used initially until Wizard approves the
photographs.) Pending review and approval by Wizard, this photography will be
purchased by Lyon Technologies, Inc. and displayed on Wizard’ s web site.

General Management Philosophy

At Lyon Technologies, we believe in delivering products of exceptional quality,
designed and implemented to our clients' precise specifications.

To achieve thislevel of performance, we are extremely selective in our choice of
employees. We only hire employees that strive for excellence, keep their skills up
to date, and put our clientsfirst.

We are also extremely selective about the projects on which we choose to bid. We
turn down projects that are too large for our pool of resources or that do not match
our skill sets. We also do not bid on projectsif the prospective client has not
provided specifications or allocated sufficient resources to the project, such as
equipment, human resources, or time.

Our reason for thisisthat we would rather not attempt a project at all if the
chance exists that the client will be unhappy with the results. We only pick
projects that we know we can complete successfully and that will bring
satisfaction to our clients.
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Asaresult, we receive unsolicited expressions of gratitude for our work from our
clientson aregular basis. In an age that places diminishing emphasis on customer
service, we pride ourselves on delivering top quality products and impeccable
customer serviceto all our clients.

At Lyon Technologies, our general philosophy regarding the management of our
employees, projects, and relationships with clients can be summed up in one
phrase: Our clients' successis our success. That isour top priority, and that is
what guides and drives everything we do at our firm.

Company Information

Official Name

Company Name and Address

Lyon Technologies, Inc.
3405 Savan Court
Raleigh, NC 27613
919-784-0440

State of Incorporation: NC
Type of Corporation: C

Joint Venture Partners

Dunn Solutions Group

2 Hannover Square, Ste. 1240
Raleigh, NC 27601

Bill Dunn, President
Bill@dunnsol utions.com
847-673-0900

Subcontractors

Zig Custom Software
P.O. Box 99586

Raleigh, NC 27624-9586
Jeff Turner, Partner
Jurner@zig.com
919-345-5298
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Company Description and Background

Lyon Technologies, Inc., isaprovider of information technology services, based
in Raleigh, North Carolina. We have ongoing relationships with Progress Energy,
Blue Cross Blue Shield, the State of North Carolina, and other major
organizations throughout the region.

We specialize in the development of business intelligence solutions, from web-
based application development to dashboards, scorecards, reports, and web sites.

Our primary focus is to improve decision-making, productivity, and cost-
effectiveness by combining technology and business processes to retrieve, use,
and share information. Our solutions have been instrumental in supporting
competitive organizational initiatives, such as corporate time management,
customer relationship management, and the identification of areas where
businesses can effectively reduce costs.

In summary, we provide a competitive advantage to our clients by generating a
more solid basis for making decisions that affect business performance.

Lyon Technologies is committed to delivering quality. We pride ourselves on
collaborating with our clientsto help them make sense of the thousands of lines of
data that have accumulated in their databases and on designing information that
our clients and their customers can access and use with ease.

Lyon Technologies, Inc., was founded in 2000 by Stephanie Lyon. While working
for several other information technology firms, Ms. Lyon was repeatedly exposed
to customer dissatisfaction and frustration with the mgjority of available
consulting firms. Knowing that this was not necessary, she set out to prove that a
technology firm could exist whose first priority was its customer’ s success. For a
concise statement of our customer service philosophy, see the Customer Service
Philosophy section below.

We offer awide range of expertise while providing the highest level of service
and commitment. Most important, we give you the close attention you deserve.
Our personnel members have many years of experience in application
development, deployment and support. Database expertise, technology training,
report development, web site /portal construction, training, documentation, help
desk services, domestic/international services—we've doneit all.

As shown in the Organization and Owner ship section below, our company
chooses to retain only afew core employees. However, the enthusiastic
testimonials and letters of appreciation sent to us by our clients demonstrate the
time-honored wisdom that bigger is not always better. Our size is an asset to our
customers: unlike large companies, we have the flexibility to respond to your
needs. There are no layers of management to impede communication—you have
only one point of contact, one telephone number to call.
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Organization and Ownership

Full Name:
Federal Tax Id:
Date Established:
Ownership:
Incorporation:
Employees:

Lyon Technologies, Inc.
56-2216125

July 2000

Private Company

North Carolina, based in Raleigh
2000: 1

2001: 2

2002: 2

2003: 3

2004: 3

Note: Employee numbers are approximate, as staff is
augmented based on project and client requirements.

Previous Experience with Similar Projects

Ms. Lyon and Ms. Hall have been designing and developing web sites since the
mid-1990s, when exposure to the World Wide Web was still relatively new. Since
that time, they have mastered tools that enable them to provide a growing number
of industry enhancements, such as Cascading Style Sheets, JavaScript, Flash
animation, and other technologies that make today’ s web sites more engaging and

easier to use.

The following web addresses represent a subset of the many sites that Ms. Lyon
and Ms. Hall have designed and devel oped. Some of these sites were devel oped
independently by Ms. Hall or Ms. Lyon; others are sites on which they
collaborated on behalf of Lyon Technologies, Inc. and its clients. We invite you to
visit each one and view our work.

www.lyontechnol ogies.com

www.geraldjones.com

www.omegasoftech.com

www.lyontechnol ogies.com/aqua

www.x3dshop.com/techsupport

www.funtimesbyrobertwhite.com

www.garyshortland.com

WWW.SKinux.com

www.metaphorlogic.com

Lyon Technologies, Inc.

October 19, 2004 6



Wizard Business Solutions Web Site Proposal Company Information

We are currently working on both the intranet and external web site of the State
Employees Health Plan of North Carolina, as well.

Customer Service Philosophy

Since its inception, Lyon Technologies has collected an extensive list of clients
that return to our company repeatedly for advice, solutions, and satisfaction. This
has been a natural outcome of Lyon Technologies' approach to customer service.

Our company operates on two very simple philosophies: 1) the quality of support,
the friendliness and responsiveness of the representatives, the flexibility of
service, the ease of communication—all this and more are part of the customer’s
experience; and 2) “good enough” is not enough.

At Lyon Technologies, we never lose sight of these smple truths. We understand
that offering a quality product or service at a competitive price isjust the
beginning of our relationship with our clients. In the long run, it is the quality of
our support and communication that creates a harmonious, enduring partnership
between our business partners and our firm.

References

Stephanie Lyon

Data Direct Technologies (Formerly Intersolv, Inc.)
1500 Perimeter Park Drive, Suite 100

Morrisville, NC 27560

Ed Nichols, Director, Information Technology
919-461-4439

Ed.Nichol s@datadirect-technologies.com
Relationship: Customer

Progress Energy

411 Fayetteville Street Mall
Raleigh, NC 27601

Bryan Monahan

919-546-5240
Bryan.Monahan@pgnmail.com
Relationship: Supervisor

BGF Industries

3802 Raobert Porcher Way
Greensboro, NC

Bruce Doss
336-545-0011

Lyon Technologies, Inc. October 19, 2004 7



Wizard Business Solutions Web Site Proposal Proposed Design Enhancements

BDoss@bgf.com
Relationship: Customer

Ceil Hall

Omegasoft Technologies

P.O. Box 503

Mebane, NC 27404

Mark McDougald, President
mark.mcdougal d@omegasoftech.com
336-512-3362

Relationship: Contract Employer

Metaphor Logic, Inc.

135 Castlewood Drive

Cary, NC 27511

Craig Martin, Owner
cmartindé@nc.rr.com
919-466-9497

Relationship: Manager/Client

Eliassen Consulting Group, Inc.

30 Audubon Road

Wakefield, MA 01880

Chuck Musciano, Practice Manager

chuck@musciano.com

919-349-7987 (Raleigh phone number; local site office in Raleigh, NC)
Relationship: Supervisor

Proposed Design Enhancements

The Executive Summary section of this proposal lists the specific services and
activities that Lyon Technologies, Inc. is offering to perform while redesigning,
developing, and delivering Wizard' s new web site. This section of the proposal
focuses on our specific design recommendations.

@ Note: Please be aware that Lyon Technologies cannot perform a
detailed analysis of Wizard' s web site until we actually work on this
project and are furnished with the actual web site code. Therefore,
these recommendations are very basic, not all-inclusive, and subject to
change, depending on what we discover when we analyze the current
site fully and meet with the Wizard staff.

Based on a brief, cursory perusal of Wizard's current web site, Lyon
Technologies, Inc. proposes the following design enhancements:
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Establishment of Site Focus

Overall Site Focus

Upon perusing Wizard' s site, the primary purpose and focus of the site is not
clear. At first glance, your web site appears to be a“clearinghouse’ of
information for your existing customers, rather than a means to attract new
customers.

Thisimpression is based on the fact that your Home page has “What’s New” in
the most prominent spot on the page (top left) and “Quick Links’ in another
prominent spot (top right), as shown below:

i i3 i , # #
WA A 4 -
[ZARD Business Solutions, Inc.
Home | Prodacts | Servics | Support | Sore | Reselers | Contatus | Abous Us
What's new Quick Links:
WizMag W-2 2004 Enhancement Catalog
Peachiree Version Peachiree Producis:
QuickBooks Version QuickBooks
WizlMag Does not Products:
ship until Mid- Trial Products
December. Support
Downloads
Get your SSA PIN Wizard University
and Password here. Hot News Knowledge Base
Barcode Wizard V2 'Wizcrd
Barcode Wizard malkes Business
printing barcode labels a Checks
breeze. more. . &
Forms

This content suggests that people who visit your site already know who you are
and what you provide. Thereis no general information about your company, your
services, and why visitors “want to be there.” (The section in the top-middie
section, “Best Software Certified Consultant,” etc. is useful for promoting your
company; but it should be placed in aless prominent spot, leaving that main area
available for content that furthers the site’ s primary goal in amore direct way—a
“View Our Products’ or “Visit Our Online Store” link, for example.)

If communication with your existing customersis the primary goal of your site,
then the Home page needs some “Welcome Customers’ message that conveys
this. If, instead, your goal isto sell software to both new and current customers,
then the Home page needs to contain a brief explanation of who you are and what

Lyon Technologies, Inc. October 19, 2004 9
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you do, with an emphasis on your products and their benefits to accounting
professionals.

Lyon Technologies would like to meet with Wizard and ask questions such as
“Who do you want your web site audience to be?” and “When visitors go to your
web site, what do you want them to do?’ By answering questions such as this,
Wizard can help us determine your primary site purpose (or purposes, there
certainly can be more than one!) and target the information accordingly.

@ Note: Some web sites have multiple purposes, all of which are equally
important. Web portal pages have fallen out of fashion in the web
development community. However, they provide a very good solution to the
problem of directing different groups of people to different parts of aweb
site and should not be dismissed as “passe.” Lyon Technologies' web site
serves many different purposes, each of which is equally important to our
company. Therefore, our Home pageisin portal format, as shown below.

a Welcome to Lyon Technologies, Inc. - Microsoft Internet Explorer o |EI |i|

File Edit Wiew Favorites Tools Help ﬁ
SBack v =+ -+ D 24 | @search GaFavorites @ivedia 3| By S @ ~
Address |@j hittp: /fww lyontechinclogias.com j @G0 |Links ®

-

4+ AboutLTI

4+ Customers
# Technical Support
# Free Stuff for You

4+ Employment

+ Contact

e

L Y N SPECIALIZING IN
ies

technolog BUSINESS OBJECTS

Information Technology assistance eombined with old-fashioned
customer service and attention to detail.

RN

& C T T e ankermet

Individual Page Focus

Some the individual pages on Wizard' s web site lack focus, as well. In most
instances, this can be corrected quickly and easily by:

e Changing the name of the label on your embedded hypertext links, site menu,
and main page headings to one that is more “targeted” to the purpose of the
corresponding page.

e Where necessary, providing some introductory text about the product, service,
etc. at the top of the corresponding page.

Lyon Technologies, Inc. October 19, 2004 10
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For example, your site currently contains the label “Resellers’ in your primary
navigation bar, as shown:

m Support | Store Rese]lers:h Contact us | About Us

Wizards Arnliance of Resllers
Member Log In

When we first saw thislabel, we thought, “ Thisis where potential customers go to
find avendor of Wizard' s software.” However, when we clicked on that option,
the information on the corresponding page was targeted directly to resellers,
themselves, as shown below. We found this to be somewhat confusing and
disorienting.

ome | Products | Service | Support | Stare | Reselles | Contactus | About Us |

Iernber Login

WLZARD

Alliance
of

Resellers

One of the things we have learned in our eighteen years of business is that our resellers are our
best and most productive clients. In an effort to improve communications with you, increase
your product knowledge, and assist in your marketing efforts, we have decided to enhance and
strearnline our relationship with you and our other resellers. We also believe this will
significantly improve our respective bottorn lines.

Being amember of this elite group will allow you to almost sit back and watch your business
grow. Tou call Wizard, and we provide the rest. As a member of the Alliance you'll receive the
tools and rescurces you need to help vour client’s work more efficiently. You pay an annual fee
of $149 and we do the rest! Best of all, we give you lots of ways to recoup the annual fee so
there actually 15 no out of pocket expensel

This can be corrected quickly and easily by changing the menu bar label to “For
Resellers’ or “For Our Resellers.”

Actualy, it would be beneficial to both you and your resellersif you displayed a
list of resellers on your site. (For more information, see the Content Enhancement
& Text Editing subsection below.) If Wizard chooses to do this, then you could
label the menu bar option “Resellers,” asit is, now, and the subsection labels
could read “List of Wizard's Resellers,” “Join Wizard's Alliance of Resellers”
and “Alliance Member Login” (the label “Member Login,” alone, is vague and
unclear).

Lyon Technologies, Inc. October 19, 2004 11
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These are merely isolated examples of the need to provide focus to the Wizard
web site. Once we know the purposes and goals of the various sections of your
site, we will be in a position to make more specific information design
recommendations.

Navigation

Correcting Navigational Inconsistencies

There are severa inconsistencies among the navigational tools on the Wizard web
site. Some of these inconsistencies, as well as recommendations for correcting
them, are asfollows:

Inconsistency of a Link in the Main Menu Bar “Behavior”

The “behavior” of al the links on the Wizard site’s main navigation bar is not
completely consistent. When the visitor clicks on all the links except “ Services,”
the web page for that primary section is displayed. For example, when the visitor
clicks on the “ Support” link, (rather than on any of the pull-down menu items
beneath it)...

N1Z ARD Business Solutions, Inc.

Support‘h Store | Resellers | Contact us | About Us

Peachtre& Support
Enhancement Support
Peachtree Training
What's new Downloads k Links:

Maintenance Contract Downloads

Wizhag W-2 2004 p LN Emfancernent Catalog
Peachtree Version ertlﬁe te IlSllltilllt Peachtree Products:
QuickBooks Version {: ‘2 QuickBooks Products:
Wizhfag Does not ship T } Trial Products

...the main Support page appears, as shown:

N1Z ARD Business Solutions, Inc.

Peachtree Support

Hot News Support Options and Rates
‘Wizard Enhancement Support
Business
Checks A Word About Technical Support.

& ! Enowledge base
Fal

Lyon Technologies, Inc. October 19, 2004 12
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However, when the visitor clicks on the Services link, as shown below...

\IZ ARD Business Solutions, Inc,
| Home | Products | Services ) Support | Store | Resellers | Contact us

Checks & Forms
Magnetic Media W-2 Preparation
Health Check & Diagnostic Service for Peachtree

Hot News Peachtree Classes
._ Custom Enhancements
Wizard Enhancement Support
Business
Checks A Word About Technical Support.
° 3 Knowledge base

...nothing happens; the visitor remains on the “current” page. The visitor must
click one of the options in the Services pull-down menu to navigate to one of the
Services pages. None of the other primary menu links “behave’ thisway. Asa
result, visitors may waste time clicking the “ Services’ link repeatedly, wondering
why it doesn’t advance to the main Services page like all the others do.

Lyon Technologies recommends that amain “ Services’ page be created and
linked to the “ Services’ option on the main menu bar to correct thisinconsistency.

@ Note: There are additional inconsistencies concerning the behavior of
other cascading menu options. (For example, some 2™-level menu options
that contain 3“-level cascading options actually link to a page, and others
do not). If we are selected to redesign Wizard' s web site, we will have an
opportunity to conduct a more thorough analysis and correct all these
inconsistencies.

Main Section Pages Require Subheading Links

When visitors click on alink in the main menu bar, links should be displayed on
the corresponding page that match the menu options in the corresponding pull-
down menu.

For example, when visitors point to the “ Support” link in the main menu bar, the
following pull-down menu appears:

Home | Products | Services Support‘uh Store | Resellers | Contact us | About Us
Peachtree Suppert
Enhancement Suppeort

FPeachtree Training
What's new Downloads k Links:

Maintenance Contract Downloads

Lyon Technologies, Inc. October 19, 2004 13
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However, if the visitor chooses to click the main link (Support), the page that
appears displays links for only two of the options in the corresponding pull-down
menu (Peachtree Support and Enhancement Support):

N1Z ARD Business Solutions, Inc.

Chome | Products | Serice | Support | Store | Reselers | Contactus | About Us|

Peachiree Support

Hot News Support Options and Rates
‘Wizard Enhancement Support
Business
Checks A Word About Technical Bupport.

& : Knowledge base
FAaQ's
Forms

Click Image for more info: National & Custom:

Support Options & Rates

Barcode Wizard

b . TSI

To keep visitors oriented and comfortable with the site navigation, Lyon
Technologies recommends that all links that appear on the pull-down menu
appear on these primary “base” pages, aswell.

Examples of this can be found on the site that we designed for the entertainment
company Fun Times. When visitors click on “Childrens Entertainment” ....2

‘h Childrens Entertainment menu option

Character Parties

Balloon Delivery

3 ‘.i Balloon Sculpture

F ‘r' Face Painting
Ly
’k"w‘u Games
L ¥ Holiday Specials

4 %ing Along Program

Packages

...the Children’ s Entertainment page contains links to each of the corresponding
menu items, as shown below:

2 When the visitor points to the main menu bar options, the text changes to red over a medium-blue
background. Although this displays clearly in a browser, it does not display clearly in this proposal
document if it is printed on a black and white printer.

Lyon Technologies, Inc. October 19, 2004 14
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Home Childrens Adult D1 & Karaoke Equipment Contact &

Entertainment Amusements Services Rental Pricing Info

* Children's Entertainment

Fun Times provides hours of fun for children. \We offer everything from children's
character theme parties, balloon deliveries, sing along programs, games and more!

Click one of the choices below or use the Childrens Entertainment menu above to find
just the right experience for your child, See Packages for details and the Price Sheet for
costs. See the 0J and Karaoke Services pages and the Equipment Rental pages for
more children's fun! If you want something that you don't see, contact us and ask; we'll
see if we can get it for you!

m Character Parties m Games

m Balloon Delivery m Holiday Specials

m Balloon Sculpture m  Sing Along Program
m Face Painting m Packages

The Primary Site Menu Bar isMissing on the Store Page

For the most part, when visitors navigate to the pages that are available from the
primary menu bar, the same menu bar appears at the top of each page (shown
below). In terms of web usability principles, thisis exactly asit should be.

iome | Proncie | SercesSuppor Sore Resllrs | Conoc s by -

However, when the visitor clicks the “ Store” link, he sees the following menu bar
at the top of the page, instead:

Customer
Service

Home Search Shop View Empty Checkout

Product Categorios - I

In order to access the site’ s primary menu options, the visitor must scroll to the
bottom of the Store page, and the links there do not look the same as they do on
the other main site pages, as shown below:

Categories View Cart Checkout Search E%":E!
Home | _Products | Downloads | Privacy Policy | Support | primary site
Return Policy | Contact Us | About Us options

Furthermore, thislist of optionsis not the same asthe list at the top of the main
pages; some of the options are different, such as*“Downloads’ and “Return
Policy.”

At best, thisinconsistency is likely to cause confusion. At worst, the visitor might
not scroll to the bottom of the page. Consequently, he might never see the links to
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the primary site pages. Not realizing that these links are available, the visitor
would have to use his Back button to navigate to a page that displays the primary
menu bar.

To correct these inconsistencies, Lyon Technologies would like to do the
following:

¢ Place the same primary menu bar that appears on al the other main pagesin
the same position on the Store page.

e Place the main “store” menu underneath or somewhere near that primary
menu bar, and change its appearance in such away that both navigation
menus are distinct and easily accessible.

e Remove the black links that now appear at the bottom of the Store page
(shown below).

Store
Home

Home | Products | Downloads | Privacy Policy | Support |
Return Policy | Contact Us | About Us <+

Categories View Cart Checkout Search

remove these

e Movethe secondary “store” links that appear at the bottom of the store page
(starting with Store Home and ending with Empty Cart) to the side navigation
on the upper left side of the Store page (shown in the following two graphics
below).

Store

Categories View Cart Checkout Search E_g:%g move these. .

Hom
Home | Products | Downloads | Privacy Policy | Support |

Return Policy | Contact Us | About Us

WIZ ARD Business Solutio

Home Search Shop View

Product Categories -

Customer Service

...to this

section, here Login

Tell a Friend

Register T 1T 11 CertPay Wizar¢
Peachtree
$389.00

Contact Us

Accounts Payable
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e Place the additional navigation options that we removed from the bottom of
the page (“Downloads,” “Privacy Policy,” and “Return Policy”) in the top-left
navigation list, along with the other secondary store links.

e AddaQuick Linkslist to the bottom of the Store page (for information about
the proposed Quick Linkslist, see the corresponding subsection below).

Dual “ Contact Us’ Linkson the Store Page

There are two Contact Us links on the Store page—one that opens the main
contact page and one in the left navigation list that opens a unique contact page
for the store. Depending on Wizard' s specific needs, Lyon Technologies would
like to do one of the following:

¢ Remove one of the two different Contact Us pages from the system and then
remove the “Contact Us” link from the left-hand navigation list.

e Keep both Contact pages, if necessary, and change the name of the link in the
left-hand navigation list to “ Store Contact.”

Consistency of Labelsin the Pull-down Menuswith Other Navigational
Elements

Lyon Technologies has noticed some inconsistencies between the labelsin the
light-blue pull-down menus on the main navigation bar and other navigational
elements on the corresponding site pages.

For example, the pull-down menu labels do not match the headings on the
corresponding pages. There are many examples of this on the site, but we will
illustrate just one of them:

When the visitor clicks “PeachTree Data Recovery” from the Services menu, as
shown below...

Products | Services | Support | Store | Resellers | Contact us | About Us
Peachtree Data Recovery {E’}
Checks & Forms

Magnetic Media W-2 Preparation

What's new Health Check & Diagnostic Service for Peachtree fNKS:
Peachtree Classes

}i\l’izl‘:fllag ‘?}’:‘2 2_004 Custom Enhancements wﬁ
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...the following heading appears when the corresponding page is displayed:

Wizard's Data Repair Service[%

Hot News Tt doesn't happen often, but when it does it will truly spoil
your weel You are going along just fine and, out of the blue,
A il Paarhtras acte lilre it has ornae an etrdlrs WOTEITRIG

This heading should read “ Peachtree Data Recovery,” instead. There should be an
exact match between the label on the pull-down menu and the main heading on

the corresponding page.

A similar type of inconsistency is that the labels on the pull-down menu in the
“Products’ section of the menu bar do not match the corresponding itemsin the
corresponding drop-down list of the main products page. Thisisillustrated below:

When the visitor clicks the “Products,” link, as shown below...

Home | Products " Services | Support | Store | Resellers | Contact us | About Us

Barcode Wrzard
CertPay Wizard
Direct Deposit Wizard Wizard's Data Repair Service
EDI Wizard
dot New picr solutions doesn't happen often, but when it does it will truly spoil

Time Clock Selutions  pur week. Tou are going along just fine and, out of the blue,
WizMag 1099 MISC pachtree acts like it has gone on strike. NOTHING
WizMag FL UCT-6 OFF3! You try all of your tricks, all to no avail.

WizMag CA DE-6

|

WizMag SUTA DT HAVE DATA CORERETTPTIONI
WizMag W-2

D)

Click | Peachtree b, what on earth happened?
QuickBooks

ar trea1 o tall e anecnieh abeait amante laadins s te tha

The main Products page is displayed, as shown:
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Home | Products | Services | Support | Store | Resellers | Contact us | Ahout Us

Tot News Wizard Software Catalog:

Wizard
Business
Checks Please pick a product type
&
Forms Al ~|
Click Image for more info: All -

Barcode Solutions

. Consolidated Financial Reports
arcode Wizard Direct Deposit

eachires Product List: EDI

uickBools 2003
roduct List

General Ledger

Inventory L
Invoice

Magnetic Media

Miscellaneous

Payroll -

The itemsin the Product Type drop-down list do not match the corresponding
items in the Products pull-down menu. For example, the pull-down menu contains
an option called “Barcode Wizard” and the corresponding option in the drop-
down list on the products page is called “Barcode Solutions.” Thisisinconsistent
and therefore a source of confusion for the visitor.

Furthermore, both links go to different pages, making the inconsistency more confusing.
The pull-down menu option goes to the “Barcode Wizard Version 2” page...

Home | Products | Services | Support | Store | Resellers | Contact us | About Us

dot News Barcode Wizard Version 2
‘Wizard
Business
Checks Ba_rche WWizard v2 helps to promote ACCUracy in your
& 2 shipping and receiving departments by providing barcods
scanning capabilities. Barcode Wizard V2 gives your users
: Forms X the flexibility to work out in the warehouse and update
Click Image for more info: Peachtree upon returning to a workstation.
; Barcode Wizard V2 15 really two software packages. The
%\F\Hza{? _ workstation and scanner software packages work together to
+. Toisn, iyt T 9ot 4 4 4

Lyon Technologies, Inc. October 19, 2004 19



Wizard Business Solutions Web Site Proposal Proposed Design Enhancements

...and the corresponding option in the drop-down list of the Products page goes to
a page with the product name “Barcode Wizard Combo” (shown below). When
the visitor clicks the “Barcode Wizard Combo” link...

Home | Products | Services | Support | Store | Resellers | Contact us | About Us

fot ke Wizard Software Catalog:
‘Wizard
Business
Checks . Product Type List
&
Forms Previous Page1of 1 MNext

Click Image for more info:

Barcode Wizard Combo «¢

arcode Wizard

eachtree Product List:
uickBogks 2003 Product
list

Wizard Business Solutions has removed all the
guessing out of which barcode printers and scanners
work best with our software. Afier several months of
research and man-hours, we have located 2 vendors
who produce machinery, which function impeccably
with our Barcode Enhancement. The Metrologic
MS39520 Scanner and the Zebra LP/TLP2844 Printer

are otate nf the art acniinment and wihen need in

...he ends up at the “Barcode Wizard Version 2" page.
Due to the potential confusion that this may cause, Lyon Technologies would like
to do one of the following:

e On the main Products page, change the labels and corresponding links in the
drop-down list so that they match the ones in the Products pull-down menu.

e Change the labels and links in the Products pull-down menu so that they
match the ones in the drop-down list of the main Products page.

e Remove the pull-down list from the Products main menu (i.e., display only
one main link that reads “ Products’ with no pull-down menu undernezth it),
and on the Products page, include all the products in the drop-down list.

There are other viable options, as well, which we can discuss with you.
Summary of Navigational Inconsistencies

Because the fund of information on the Wizard web siteis so large, it islikely that
Lyon Technologies will discover additional inconsistencies upon further
evaluation.

The points mentioned above may seem small in themselves; however, web
usability research indicates that any inconsistency on aweb page can cause
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confusion and frustration as visitors attempt to navigate a site. Certainly, multiple
inconsi stencies exacerbate this problem.

Research, common sense, and persona experience tell us that inconsi stent
navigation causes site visitors to stop navigating the site and either telephone your
toll-free number for assistance or ssmply give up and seek information and goods
elsewhere.® Both scenarios are costly for your company, particularly when you
want to increase online sales with minimal demand on your staff. It is much more
profitable to correct every navigational inconsistency and create an easy,
comfortable shopping experience for your customersthan it isto leave the
navigation in its current state.

Managing Multiple Levels of Navigation

The Wizard web site contains many “layers’ or “tiers’ of navigation. Upon
preliminary analysis of the site, it appears that navigation for these layers can be
simplified by adding basic navigational toolsto your site. Taken from sites that
we have designed, some of these tools are as follows:

e Secondary linkbar

Home | AbowtLTl | Customers | Support | Free Stuff | Employment | Contact

Corporate Profile | WhatWe Do | OurApproach | Changing Technologies | Maximum Quality Code 4

www.lyontechnologies.com (About LTI page)

e Linkson theleft or right side of the page

:  Benefits & Advantages ¢ Our Technology : Downloads @ Price List @ Contact Us

Technology
Skinux interfaces are based on a patent pending imaging technology that
combines effects such as semi-transparency, animation, sub-pixel positioning,
anti-aliasing, and layering to achieve 3-dimensional, photo realistic, dynamic
effects. Our technology enables us to create visual experiences and
functionality that are not possible with the AP of traditional graphical user Fuatisies
interface technology, which provides little imaging support, For details, read Skinux XML Reference
the Skinux Technical White Paper. Skinuy Technical

« Whitepaper

Technical Approach

Architecture

The Skinux architecture consists of the modular and portable Skinux Software
Development Kit (SDK); the Skinux XML Language, which is easy to use and based on
standard XML; and the MMX Optimized [maging Library, which enables animation

www.skinux.com

¥ Don't Make Me Think, Steve Krug, New Riders Publishing, 2000, p. 53.
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e Linkson the bottom of the page

Company Profile

We are a circle of IT professionals who are experts in the fields of software engineering,
computer networking, database design, information design, graphic art, instructional
design, and training.

technical support | contact us | send us feedback | investors | press releases | site map 4—

www.omegasoftech.com

B Gallery Contents:

=@ Gary's Competitions

= World Championships
-6 1999

-0 Practice 1

- Compgtition 1
-~ Comp-dition 2
- Eurcpean Championships

. =4 Cup of Russia
F-gl Student Competitions

www.garyshortland.com (Gallery page)

The specific tools that we would use to ssmplify 3- and 4-tier navigation on
Wizard's site depend on several factors, including the nature of the content. We
would like to meet with you and gather information about these factors before
providing you with several options/prototypes.

Links to Off-site Pages

Currently, some of the links on Wizard' s site that navigate to off-site page (pages
that do not begin with www.wizard-net.com) display those pages in the same
browser window. For example, when visitors click the link “ Get your SSA PIN
and Password here’ on the Home page, the Social Security Site appearsin the
same browser window, in place of the Home page.

Because of this, the visitor must click his Back button in order to get back to
Wizard' sweb site. (If the visitor views several different pages on the Social
Security site, he must click the Back button several times.)

Lyon Technologies would like to reconfigure these links so that the corresponding
pages will open in a separate browser window that “pops up” on top of the one
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containing the link. In thisway, visitors never leave your site, and they can get
back to it by simply minimizing or closing the “pop-up” browser window.

We have noticed that the Wizard site already employs this technique for some of
your off-site and on-site hypertext links. We would like to extend thisto all off-
site pages and explore the possibility of removing the feature from some of the
links that open pages within your site.

Use of Anchors for Long Pages

Some of the pages on Wizard' s web site are relatively long, such as the Barcode
Wizard page and the Peachtree 2005 page. Pages such as the EDI Wizard page are
so long that they are currently divided among several pages, using “continue,”
“more,” and “previous’ prompts, as shown below.

EDI Wizard : All gain, no pain

EDI Whizard supports all EDI standards and has everything to
quickly and easily comply with trading partner
requiremnents The M2-Windows application features “plug-
and-play *installation with a functional bridge to Peachtree
Accounting and pre-loaded EDI transaction maps so it ’s
ready to use right away.

The integration with Peachtree Accounting ensures that
trading partner and product information remains current and
consistent. As new orders are processed, EDIL Wizard
prorapts the user for information about the customer if it
doesn't recognize the company name. IF it *s a current
customer, but with a different name, the user can simply ‘map
" the new cornpany name to an existing customer record.
Future orders will keep the custormer’s records updated
autornatically. The same can be done for products as they are
ordered by the customer.

contine <

Lyon Technologies, Inc. October 19, 2004 23



Wizard Business Solutions Web Site Proposal Proposed Design Enhancements

EDI Wizard
Integrated EDI for Peachiree Accounting
Software Users

Previous. <

EDI Wizard was developed to intergrate with Peachtree
Accounting applications, not just import and export files. The
EDI files that are received get translated and relayed directly
into the accounting system as a sales order. Invoices prepared
i the accounting applications flow to the EDI translation
process when the user indicates they are ready to be sent to
the custorner.

Trading partner information is preloaded, eliminating a major
complication of traditional EDT implementations. When vour

Splitting one topic into several pages and using prompts to connect the pagesis
not efficient, and it makes navigation difficult because the user isforced to scroll
up and down the pages to use the prompts, navigating among several pagesto
read one continuous flow of information. Furthermore, it is not a standard practice
to use “Continue” and “Previous’ promptsin thisway; therefore visitors are in
“unfamiliar territory” when they are confronted with them in this context.

Sometimes, long pages on web sites are simply necessary. Therefore, Lyon
Technologies proposes that Wizard keep all the EDI Wizard information on one
page, as you do for the Barcode Wizard and Peachtree 2005 pages. However, to
avoid excessive scrolling, we would like to place a compact list of links at the top
of long pages that “jump down” to the corresponding subheadings on the same
page, with “back to top” links underneath section that “jump back up” to thislist
of links.

Thisisastandard, familiar technique that enables the visitors to view specific
sections of long pages quickly, instead of hunting for them by scrolling up and
down the page or clicking through several “continue,” “more”’ and “previous’
links to navigate among multiple pages.

We will use simple HTML anchors to implement this technique. The screenshots
below show how we implemented it on the Fun Times web site.
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When the visitor clicks one of the links at the top of the page...

Adult Amusement Packages

Fun Times offers combinations of comedy routines, singing telegrams, and balloon deliveries
for any adult occasion, from corporate get-togethers to private parties,

Click on any of the following package information items, or scroll down and read them all, If
you have any questions, contact us!

Costurned Balloon Delivery
Telegram Comedy Skit
Professional Comedian Skit

Robert \White Cormedy Shoyis
Caricature Arfist '
Dancers

Show Level Magician

Professional Disc Jockey & kKaraoke
Adult Armuserment Package Costs

...the corresponding subsection is displayed, as shown below. The visitor need
only click “back to top” to return to the list and select a different subsection.

Robert White Comedy Shows

Robert White is a phenomenal comedian who has been entertaining audiences during his entire adult life, Click here to
read more about his successful career! He offers a 45-minute ar 20-minute show, both of which consist of comedy,
magic, and audience participation. These are fun shows that, once started, you can't stop. These *R” rated shows are
spicy but not offensive. If you are easily offended, they can be modified to a *G" rating.

Shows can be generic, or they can include personal information that you supply for events such as company or private
parties, so that the show can revaolve around and include specific members of your audience. If you are ready to have a
good time, this is the show to see!

back to tDEﬁ

W

Site Map

Wizard’ sweb siteis very large, has multi-tiered levels of information
organization, and, by our rough estimate, contains 64 main pages (including all
product pages) with 50 secondary pages that are opened by clicking on embedded
hypertext links (i.e. regular text links on the main pages). (This rough estimate
does not include your store page.) Therefore, Lyon Technologies, Inc. strongly
recommends the addition of a site map to your site.

Although we will certainly make it as simple as possible for visitors to find and
access any information that they need on your site by using standard navigational
menus, lists, or bars, a site map will provide away in which site visitors can find
information quickly and also view each page heading within the context of all site
information. Because of this contextual focus, some site visitors prefer site maps,
navigating to them first before using the main menus, even if those menus are
“intuitive” and easy to use.
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Quick Links

Because Wizard' s web site contains so many pages, Lyon Technologies would
like to include amenu or list of Quick Links on every main pagein your system
(in other words, on every page that contains the primary navigation menu, list, or
bar).

We were very pleased to note that Wizard already includes alist of Quick Links
on the Home page of your site. We would like to enhance this benefit to your
visitors by repeating it throughout the site.

Quick Links are very helpful to visitors because they provide instant navigation to
the most frequently visited pages on your site (or, at least, that is what they should
do). Lyon Technol ogies recommends that you monitor site statistics, partly in an
effort to track the most frequently visited pages on your site (see the Satistics
Monitoring subsection below); then use that information to update your Quick
Links list accordingly. Y ou probably already know which links are the most
popular, but monitoring site statistics occasionally reveal's surprises about this.

Quick Links can also direct visitors to information that you want them to see.
Let’s say, for example, that you have released a new money-saving product, and
you want visitors to read about it. In addition to giving it a spot on your main
navigation, you can put alink to the corresponding product page in the Quick
Linkslist, labeling the link, “ Save Money with Our New Product, [ XY Z!]”

Note: This secondary use of Quick Links should be used sparingly.
If the Quick Links list becomes too long, people will begin toignore
it. Its primary purposeis to save people time.

Site Documents

Although many of the PDF documents on Wizard’ s web site can be viewed with
Adobe Reader 5.x, some of them require version 6.x of the software.

If Wizard’s customers were all located in the U.S. and had upscale computer
systems, this might work. However, some of your customers are located overseas,
and many of them probably have older computer systems. Therefore, Lyon
Technologies recommends that Wizard reconvert your source documents to PDF,
using aversion of Acrobat that is compatible with Reader 5.x.

If you would prefer not to do this, then we recommend that you reconvert the
source documents that were used to create 5.x compatible PDFs to 6.x compatible
PDFsfor the sake of consistency. It doesn’t make sense that your visitors need
Adobe Reader 6.x for some of your documents but can open other documents
with an earlier version.
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Text Styles

Inconsistency of Fonts

Some of the fonts on Wizard’ s site are inconsistent in size. In some cases, font
sizes differ on the same page, such as the Home page shown below.

Wizhlag W-2 2004
Peachtree Version g4————— notbold
CuickBooks Version

Wizhdag Does not ship
until Mid-Decermber €—————— larger base text

Get your SSA PIN and /

Paszsword here. A

Barcode Wizard V2 €4———  bold

Barcode Wizard makes
printing barcode labels a
breeze. mare...

smaller base text

The example above also reveals a similar inconsistency: hypertext appears bold in
some places and not bold in others.

Lyon Technologies would like to redesign the Wizard web site in such away that
the text styles remain consistent throughout the site. The best way to accomplish
that is to use Cascading Style Sheets (CSS). For more information, see the
subsection Font Tags vs. Cascading Style Sheets below.

Standard Conventions for Visually-Impaired Visitors

Red-green color blindnessis arelatively common visual impairment. The text
styles on Wizard' s CertPay Wizard FAQ page (as well as other FAQ pages on
your site) alternate between red questions and green answers. Because this causes
problems for colorblind visitors, these styles need to be changed.

The Barcode Wizard FAQ alternates between blue and green text, which is
inconsistent with the other FAQ pages and difficult for some color-blind visitors
to distinguish, aswell.

We recommend that black text be used for both questions and answers and that
guestions appear in bold text.
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When designing text styles at Lyon Technologies, we choose colors according to
the guidelines suggested in the online article Are Your Web Pages Color
Sensitive? by the web site columnist Jennifer Kyrnin.*

Unlinked Underlined Text

Because hypertext links usually appear as underlined text on web pages, it isnot a
good idea to underline unlinked text when presenting material on the Web.

Some of the pages on the Wizard web site contain unlinked underlined text. For
example, on one of the Technical Support pages, an entire sentence appearsin
bold, underlined text, as does the word “all” in the preceding paragraph (shown
below):

A WORD ABOUT TECHNICAL SUPPORT

A1l Whzard programs are thoroughly tested and retested prior to release. The documentation
that accompanies each program has been written so that persons who are neither computer nor
accounting experts can easily use each program. The docurmentation explains the purpose of the
prograrm and sets forth step-by-step the process of installation and running of the prograrm.
Because of the above, all technical support calls to our office are assumed to be billable,

We encourage you to call, but when you do, you will be asked to provide valid credit card
information and, unless the call does disclose a defect in our program, vou will be billed at our
usual technical support rates. There is no free technical support given for installation or
running of the program.

When yvou call, we will be happy to explain our rates, as well as give vou the time spent on each
call.

Close

Particularly with the “ Close” hypertext link at the bottom, this causes confusion.
It isdifficult to know which text is linked and which is not. Visitors might waste
time clicking on these unlinked, underlined sentences and words.

@ Note: Actually, because this Technical Support page isamain page, rather than
asecondary “pop-up” page, the Close hypertext link needs to be removed.

Font Colors

The Wizard web site pages al so contain too many text colors. On the Technical
Support page shown above, most of the text is black, the last sentence in the first
paragraph is teal green, the last sentence in the following paragraph is red, and the
hypertext link at the bottom is blue. Using colors to emphasize text is an

* Are Your Web Pages Color Sensitive? by Jennifer Kyrnin, June 28, 2004,
http://webdesign.about.com/od/accessibility/a/aa062804.htm.
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acceptable practice in any online document; however, if you use too many colors
to emphasize text, they lose their meaning.

Font Tags vs. Cascading Style Sheets

Some of the lines of text on the Wizard web site use HTML “font tags’ to control
the appearance of text on the page. For example, the red sentence at the end of the
second paragraph on the Technical Support page displayed above is controlled by
thetag <font color="#FF0000"'>There is no free technical
support given for installation or running of the
program.</font>.

Lyon Technologies would like to develop Wizard' s web site with a Cascading
Style Sheet (.cssfile) and remove al font tags from your current HTML code.
Thiswill separate your form and your content in the HTML code, a step that will
benefit Wizard in the following ways:

e Inthefuture, Wizard will be able to change the appearance of the font sizes,
types, and colors on your site in seconds by simply resetting the
corresponding stylesin one CSSfile, rather than changing many font tags on
various pages throughout the site.

e It will be much faster and easier for Wizard' s staff to update the text on the
siteif they don’'t have to embed font tags and keep track of hexadecimal color
codes.

e Thereis“sometalk” that the World Wide Web Consortium (W3C) has
“deprecated” font tags (i.e., marked them for extinction) and that browsers
will eventually not support them, anymore. (However, it should be noted that
the W3C has been considering this step for more than two years, yet browsers
continue to support font tags.)

Screen Resolution Optimization

Upon analyzing Wizard' s site, it appearsthat it is optimized for dightly less than
800 x 600. We have come to this conclusion because, at a screen resolution of 800
x 600, there is some white space that borders each page, as shown in the
screenshot of the Home page below:

Lyon Technologies, Inc. October 19, 2004 29



Wizard Business Solutions Web Site Proposal

Proposed Design Enhancements

18] x|
& |

j G0 |Links >

-

a Wizard Business Solutions, Inc.: - Microsoft Internet Explorer

File Tools
ERack v = v @D @ | @search GalFavorites @Meda 8 | Bh~ & B

Address I@ hitp: A wizard-net.com/

Edit ‘View Favorites Help

Wi

1Z ARD Business Solutions, Inc.

What's new Quick Links:
Wizhlag W-2 2004 Enhancement Catalog
Peachtree Version Peachtree Products:
OuickBooks Version QuickBoolks Products:
Wizldag Does not ship Trial Products
until Mid-December. Support

Downloads
Get your 35A PI and Wizard University
Password here. Enowledge Base

< |
| e nternet

At 1024 x 768, there is even more white space:

3 wizard Business Solutions, Inc.: - Microsoft Internet Explorer

Fle Edit view Favorites Tools Help
ERack v =+ v D 2 | Qsearch GaFavorites vedia o8| By 3 @~ H
Address |@ htp: ffwnw wizard-net.com

WIZ ARD Business Solutions, Inc.

ome | Products | Serice | Soppor | Stoee | Restes | Contactus | Abaut s

j PEo |Links |
N

4]

Password here

Enowledge Base

Barcode Wizard V2 Hot News S
Barcode Wizard makes — t
printing harcode labels a Wizard Accounting :00
breeze. more.. Business

Barcode Wizard Cambo CheCkS .

Combines Barcode Wizard &

software and hardware for

additional sawngs. more. . . YF_D!'E'TTS — .

What's new Quick Links:
WizMag W-2 2004 Enhancement Catalog =
Peachtree Version Peachtree Products
QuickBooks Version QuickBools Products:
Wizhag Does not ship Trial Products
until Mid-Decetnber Bupport
Downloads
Get your 33A PTI and Wizard University

sl

Lyon Technologies, Inc.

October 19, 2004

| Internet

30



Wizard Business Solutions Web Site Proposal Proposed Design Enhancements

Lyon Technologies recommends that Wizard’ s web site be optimized for a screen
resolution of exactly 800 by 600, designed in such away that there is not too
much white space when visitors view it at 1024 by 768. In other words, we'd like
to design your site so that it fills the screen at a resolution of 800 by 600, but the
site looks good at a screen resolution setting of 1024 by 768.

The reason for thisis that current statistics indicate that only 1% of web site
visitors are viewing at a resolution of 640 by 480. At the opposite end of the
spectrum, only 9% of web site visitors are viewing at a resolution above 1024 by
768 (these are visitors who view the Web through monitors that are very large and
relatively new). The percentage for 800 by 600 viewersis 47, and the percentage
for 1024 by 768 is 42. Because these |ast two percentages are about even and
because the number of 1024 by 768 viewersis rapidly growing, we propose to
design your site as described above.”

Graphic Enhancement & Appeal

Web Site

Because the number of customers has grown dramatically since Wizard’s current
web site was first designed and Wizard now enjoys an international presencein
the software marketplace, your company needs a site with a more professional
appearance than the one you have today.

However, “professional” is not synonymous with “complicated.” While
documenting numerous software projects for corporate accounting departments,
we have observed that most users of accounting software are generally not “super-
users’ of computers. For thisreason, we believe that an elegant, smple designis
the key to success, not only in your software interfaces but in your web site, as
well.

If you select Lyon Technologies to redesign your web site, we will schedule a
design meeting with you. During the meeting, we will show you some sample
web site designs and use them to discuss your likes, dislikes, and preferences.

Y our feedback will enable usto prepare a design that coincides with your vision
for the site. Once you approve this design, we will start developing the individual
site pages.

In the meantime, we have designed a prototype for the Home page your new site,
shown below. (All other pages would follow the same theme but would contain
white backgrounds with black text for easier reading.) The purpose of this
prototype is only to demonstrate Lyon Technologies design capabilities. We may
propose a completely different set of design options after we meet you and
determine the focus and vision of your site.

> These statistics can be viewed by visiting the page http://www.dreamink.com/design5.shtml.
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Welcome to Our Website!

-

view the catalo view the benefits get support

of OUR PRODUCTS of PARTNERSHIP or TECHNICAL HELP
L2 L9

products i reselle contact us

QUICK LINKS

user m:
passwory: [

&0

Copyright 2004 Wizard Busi olutions Al rights are red | Priva olicy| Terms of uss |

@ Note: For aclearer image of the prototypein color, visit the web address
www.lyontechnol ogies.com/downl oad/wizard/samplel.jpg. Y ou might need to
press F11 to expand Internet Explorer® window to its fullest view to see the
clearest image of this graphic on the site. (Press F11 again to return to normal
viewing.)

Content Enhancement & Text Editing

Following a brief, cursory perusal of your site, Lyon Technologies offers the
following observations and recommendations regarding the content on your site:

e Add some brief summary information to the Home page about who Wizard is,
what type of products you offer, and your basic company purpose.

e The About Us section contains information that should appear in other places
on the site, instead. For example, the Products paragraphs should be moved to
the main Products page, instead. Also, we would like to include a“corporate
profile” on this page (how long Wizard has been in business, who the
principals are, etc.).
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e Addalist of resellersto the Resellers section of your site.

e Remove the repetitious contact information at the bottom of each page, and
display “last updated” dates only on pages where it is pertinent to the
corresponding information (for example, it is helpful to provide “last updated”
information for Download links).

5 Note: If Wizard would like certain contact information to appear on
every page, we can include it in the graphical design of the site. For
example, the office telephone number appears in the graphical
header of every page on the Fun Times web site, and an e-mail link
appears in the graphical header of every page on Gary Shortland's
site.

e The hypertext links for some of your screenshots, such as those available from
pop-up windows in the Barcode Wizard section of the site, contain text that is
not descriptive (see Print Reports Shot 1, Print Reports Shot 2, etc. below).

#2) wizard Business Solutions, Inc.: Check Features - = |EI |i|
Al
Close Window
Print Sales Orders, Purchase Orders, Sales Invoices, and Packing Slips containing
harcodes.
Barcode Wizard V2 allows users to print Sales Orders, Purchase Orders, Sales Invoices, and
Packing shps with the following fields barcoded:
s  Order/Invoice Mumber
s Customer/Vendor [D
e [tem ID
Screen Shots
Prnt Reports Shat |
Prnt Reports Shot 2
Prnt Feports Shot 3
Close Window
=

Thetext in these links should match the headings at the top of the corresponding
screenshots (Sales Orders, Sales Invoices, etc.). Also, it is not necessary to
include “ Close Window” links at the top and the bottom of these pages because
they are both visible without any scrolling.

These are just afew examples of content modifications that Lyon Technologies
would like to discuss with Wizard Business Solutions.
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Statistics Monitoring

If Wizard is not using it already, Lyon Technol ogies recommends that Wizard
Business Solutions investigate the possibility of purchasing statistics gathering
software, such as WebTrends”.® Sophisticated software such as this can provide
Wizard with valuable information, such as the following:

e The number of visitorsto your site per day, week, month, etc.
e Theamount of time visitors are spending on your site per visit.
e Themost frequently visited web pages on your site.

e Thedegreeto which visitors are “drilling down” the linksin your site to the
information that isinside it (thisis an indication of how well your navigation
isworking).

Y ou can use these statistics to update and improve your web site. For example,
you can use the most frequently visited page statistics to update your Quick Links.

If you begin statistical monitoring before your site is redesigned, you can a'so
compare “before and after” statistics and determine whether or not your site
redesign has increased traffic to your site and kept visitors on your site for longer
periods of time than they are spending, now. Thiswould provide you with
valuable information about the return on the investment you made to redesign the
site.

Project Resources

Lyon Technologies’ Key Personnel

We at Lyon Technologies, Inc. are highly selective about the individuals who join
our staff, whether on atemporary or a permanent basis. Each staff member must
have a high degree of technical expertise, as well as the ability to successfully
relate to and communicate with non-technical end users. Thisisvital to our
company’ s commitment to achieve our client’s goals on a consistent basis.

Our proven track record during the past four years demonstrates our staff
members' ability and commitment: other firms are downsizing; we have been
growing.

The two highly trained, communicative Key Personnel identified to redesign and
develop Wizard Business Solutions' web site are as follows:

® Information about WebTrends can be found at http://www.neti g.com/webtrends/default.asp.
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Stephanie Lyon, Project Manager, Developer, and Graphic
Designer

Stephanie Lyon has provided a broad spectrum of programming, administration,
management, and training servicesto the I T industry for more than 15 years. She
has served companies such as Lucent Technologies, Nortel, Inc., Data Direct
Technologies (formerly Intersolv), Blue Cross Blue Shield, the State of North
Carolina, and Zales Jewelers.

Ms. Lyon has designed, created, and administered customized database
applications for client-server systems; provided consulting assistance in data
warehousing architecture and implementation; coordinated technology efforts
with third-party products and vendors; managed software devel opment projects;
and provided database administration, report development, and training services.
She has also assisted in the conversion of company database systemsto Visual
Basic/ORACLE and has led devel opment team efforts to interface aremote
ASA00 database system with local database systems, establishing infrastructure
architecture, development policies and procedures, as well as hiring the staff and
managing the project. She has provided high-level technical support for OEM
clients and designed, produced, and taught classesin SQL, ODBC and other
technologies.

Ms. Lyon’swork resulted in an increase of more than 600% in revenues for a
local information technology consulting firm. The staff at this office grew from 3
people to 13, and she handled all the associated management responsibilities. She
was selected to speak at the 2001, 2002, and 2004 | nternational Business Objects
User Conferences. She assisted in the integration of PeopleSoft ERP and Business
Objectsfor aglobal data warehousing effort, including universe design, report
development, and user training. Ms. Lyon has conducted user training in the
United States, Singapore, Mexico, and The Netherlands.

Ms. Lyon started Lyon Technologies, Inc. four years ago to provide clients with
information technology and business intelligence solutions. Her firm specializes
in the development of Internet applications using ASP.NET, web site
construction, technology training and Business Objects deployments.

Her software experience includes ORACLE , SQL Server, mySQL, Business
Objects Suite (including SDK), ASP.NET, PHP, Visual Basic, ERwin, HTML
and numerous others. Sheis a Certified Business Objects Trainer, Certified
ERWin & Data Modeling Instructor, and Certified BPWin Instructor.

Ms. Lyon has provided distinguished service to the United States Coast Guard
and holdsa B.S. in Mathematical Science from the United States Coast Guard
Academy.
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Ceil Hall, Technical Writer

With more than 15 years of experience in technical writing, Ceil Hall specializes
in helping organizations make positive, effective transitions to new processes and
procedures, guiding both management and staff with clear, communicative
documentation.

Ms. Hall writes both process documentation and software user manualsin awide
variety of hard copy and online formats, including policy documentation; standard
operating procedures; online help for client-server applications; and Web-based
instructions for Internet, intranet, or extranet environments. She has created
numerous web sites for awide variety of businesses and institutions. Sheis
proficient in the current authoring tools, including Microsoft Word® for hard copy
documentation, RoboHEL P® and ForeHelp® for standalone online help, and
Dreamweaver® for web-based online help and other web documentation.

Ms. Hall helped Unifi Corporation upgrade their database and inventory
management systemsin every department, including their Accounting
departments and their Human Resource operationsin Ireland. She assisted
Amdahl Corporation with a new enterprise management system installation in
offices throughout the United States Postal Service. She participated in the
upgrade of HICAMS software at the North Carolina Department of Transportation
by contributing online help and hard copy manuals to the project. At Sertus
Corporation, her documents enabled the Chief Technical Officer to communicate
innovative hardware and software design concepts to the company’ s engineers, as
well asto the IT managers of the parent company, Clear Channel
Communications. Stock Building Supply, a subsidiary of Wolseley, used her
documents to design and install a document imaging solution in their Accounts
Payable department, dramatically streamlining their operationa throughput. She
has worked for Lyon Technologies since January of 2003, creating a wide variety
of documentation for the company and its clients, from online help and hard copy
manuals to Requests for Proposal's, Proposal responses, and web sites.

A Senior Member of the international Society for Technical Communication, Ms.
Hall has received six awards, including four online documentation awards and a
Pacesetter Award for providing affordable training opportunities for new
technical writers. Intercom magazine, an international publication for technical
writing, has published two of Ms. Hall’ s articles about technical communication.
In May 2000, Ms. Hall was invited to present her work at the STC’ sinternationa
annual convention. She holds degrees from Northwestern University and the
University of North Carolina at Chapel Hill.
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Wizard Business Solutions Staff Member

In addition to the two professionals at Lyon Technologies, who will design and
develop the new site, the project will require one staff member from Wizard
Business Solutions to maintain the site (i.e., update information and upload it to
the web site, as needed).

5 Note: If al parties decide to include some stock photography, Lyon
Technologies, Inc. will maintain ownership of the original copy of
the photographs that we purchase for Wizard’ s site. However,
Wizard Business Solutions will have exclusive ownership of each
page that we devel op, including the photographs that we enhance,
resize, and insert into the site.

Costs

Web site development involves a combination of organizational and writing

skills, graphic and information design ability, and technical knowledge. Lyon
Technologiesis uniquely positioned to offer all these skill setsto Wizard Business
Solutions with one dedicated two-member team. Both team members are

excellent at communicating with both technical and non-technical personnel; we
can gather your requirements easily without overwhelming you with technical
jargon or corporate red tape.

In keeping with Wizard' s request for several levels of pricing and project options,
we have divided the project into severa manageable tasks. Wizard may hire Lyon
Technologies, another vendor, or even your own personnel to perform one, a
selection of, or al of the tasks itemized below.

@ Note: The options that follow are not fixed quotes. Lyon Technologies
is unable to provide Wizard with more than approximate time estimates
at this time because the exact requirements and project complexity are
still fairly nebulous. (For example, the addition of an online store adds
considerably to the time, as would a very complex graphical interface.)
The options below represent Lyon Technologies' “best-guess” at this
time regarding the hours and costs associated with each task. We offer
them here so that Wizard can weigh the investment in some options
versus othersin ageneral way. We will be in a position to offer you
firmer quotes after gathering your requirements.

Personnel Rates
e Project Manager/Graphic Design/HTML Programmer: [
e Database Programming Functions: |||l

o Technical Writer: || | |l
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Project Options

Lyon Technologies, Inc. offers the following options for redesigning Wizard
Business Solutions’ web site. Breakdowns of how the estimated totals were
calculated are included with each description and time estimate for your
convenience.

1)

2)

Web Site Analysis

Perform only the web site analysis. Thiswill be similar to what we have
presented in the Proposed Design Enhancements section of this document, but
it will be much more detailed.

A web site analysis provides Wizard with the information necessary to
determine the size and scope of the project. It includes the following:

e A documented outline of the current site topics, including alist of links on
each page. (24 hours)

e Meeting with the principals and/or staff at Wizard to discuss the findings
of theinitial analysis. Gather information from Wizard regarding the goals
and purposes of the site. Determine whether or not additional content
needs to be added to the site and where. Determine if any database or
dynamic functionality isrequired (e.g., online order ability; search the
catalog, etc.). (2 hours)

e Expand the site analysis accordingly. (8-8.5 hours)

e Create an outline of the proposed new site topics and identify the links
among each. (4-8 hours)

Personnel Required
. Proi ect Manager/Graphic Design/HTML Programmer: [l * 2 hrs=

o Technica Writer: ||l 38- 425 hrs= | - TR
Approximate total average cost: [ NN

Approximate timeframe: 1 week

Develop Graphical Design Templates

Development of the new web site graphical design templates includes the
following:

e Meet with the principals and/or staff at Wizard to discuss likes, dislikes,
and general feelings about design and navigation options. (2 hours)

e Design and develop severd (at least 3) possible professional graphical
constructs consisting of Wizard’ s logo; a navigation bar, list, or menu; and
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3)

assigned places for stock photography and existing graphics, where
appropriate. (40 hours)

e Meet with the principals and/or staff at Wizard to review the sample
graphical constructs. (1 hour)

e Engageinrevision cycles, as necessary. (8-24 hours)

@ Note: The cost of thistask is directly proportional to the number of
revision cycles that occur. Usually only one cycle is necessary, but
there have been instances where as many as 3 occurred

Personnel Required

e Project Manager/Graphic Design/HTML Programmer: [Jff/hour * 51-67
hrs =

Approximate total average cost: |||l
Approximate timeframe: 1.5 weeks

Creation of Information Design Templates

Creation of the new web site information design templates includes the
following:

e Convert graphic prototypesto HTML tables (4 hours)

e Design and develop page layout and .cssfile. Select 3 pages to be used as
initial look and feel prototypes (Home page plus 2 additional pages).
Apply the navigational structure and graphical construct to the 3 selected
pages. (8-12 hours)

e Submit the layout and text stylesto Wizard for approval and revisions.
Engage in revision cycles, as necessary. (16 hours)

Personnel Required

e Project Manager/Graphic Design/HTML Programmer: ||l = 8 hrs=

o Technical Writer: ||l 24-28 brs = |
Approximate total average cost: ||| GG

Approximate timeframe: 1 week
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4) Incorporatethe Current Web Site Content intothe New HTML Template

At this point, we move all the content that is currently on your site into the
new HTML templates. Thisinvolves the following:

e Add the remaining content on Wizard's current site to the new site page
layout. If needed, reorganize and edit some of the text on the individual
pages. Select, enhance, and insert stock photography, where appropriate.
Convert PDF documents to Adobe Reader® 5.x for congruency (if Wizard
agrees to convert 6.x documents to 5.x). (160-240 hours)

Personnel Required

e Project Manager/Graphic Design/HTML Programmer: [l * 16 hrs

o Technical Writer: |l = 160-240 trs = | R
Approximate total average costi N

Approximate timeframe: 4-6 weeks (depending on site organization/reorganization)

5) Add Dynamic Database/Store Functionality

Add dynamic database and online store functionality to the web site if
required. (hours unknown; depends on the complexity of the programmatic
code that must be written in accordance with your requirements, database
setup, etc.)

Note: Thisoption can be added to the web site after it is redesigned
(i.e,, asa“Phase 2" project).

Personnel Required

e Database Programming Functions: |||l

Approximate total average cost: Unknown

Approximate timeframe: Unknown

6) Test New Web Site

Test al site links, perform general web site editing and spell checking, and
submit site for formal review. (8 hours)

Personnel required

o Technical Writer: I s vs=1H

Approximate total average cost: [}
Approximate timeframe: 1 day
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7)

8)

Revisions Following Formal Review
If necessary, make revisions to the site according to feedback we receive from
the formal review. (2 days)

Personnel Required

o Technical Writer: || ]l * 16 hrs= |}
Approximate total average cost: |||}
Approximate timeframe: 2 days

Site Delivery
e Document “Site Update’ instructionsin MS Word format. (8 hours)
e Conduct on-site one-to-one training (if necessary) (2-4 hours)

Personnel Required

o Technical Writer: ||l = 10-12 hrs = |
Approximate total average cost: [}
Approximate timeframe: 1.25 days

Note about Time & Billing

The minimum time to be billed for any unit of work will be %2 hour, with
increments of subsequent %2 hours, regardless of whether work is performed at our
location or performed Wizard' s location.
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